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Finance Committee 
Tentative Minutes 

September 10, 2018 
 

1. Call Meeting to Order: Chairman Sparrow called the meeting to order at 3:00 p.m. Present: 
Gouker, Nordman, Gronewold, Smith, Typer, and Whalen. Others: Treasurer Linda Beck, 
County Clerk & Recorder Laura Cook, Assessor Jim Harrison, County Engineer Jeremy 
Ciesiel, Sheriff VanVickle, Chief Deputy Danny White, Lt. Clint Myers, IT Coordinator 
Larry Callant, GIS Coordinator Kris Gilbert, Planning & Zoning Administrator Mike 
Reibel and Corrections Commander Lt. Jason Lynn. Absent: None  

 
2. Public Comment: None 

 
3. Budget Review 

 FY2019 Budget –  
i. Chairman Sparrow would like to review the Revenue side of the General Fund. 

Treasurer Beck explains her changing the numbers on the Sales Tax, State Income 
Tax. Right now we will move onto the GIS Committee Budget presentation. 

ii. GIS Committee: Gilbert presents the proposed budget: 
a) Salary line item shows an increase of two percent for herself and Callant and a 

ten percent for Heitkamp. The ten percent covers Heitkamp taking over the 
parcel mapping of the Assessor’s Office. Gilbert shared that all of the Bike 
OGLE logos that are around town have all been done by her from the t-shirts to 
the pamphlets to the signage. Reibel states the GIS Staff Supervisor Committee 
is also recommending that Heitkamp receive a ten percent increase and the 
County Board increase in December as well as for Gilbert. 

b) Office Supplies and Equipment, Website Development and Hosting (Beacon) 
and are about the same.  

c) Hardware and Software shows a $2,000 increase in equipment in case a 
computer goes down.  

d) Training and Travel has allotted for a couple conferences in Illinois or 
Wisconsin that are very informative and well worth participation. The 
OrthoPhotography is going to be the biggest budget expense of $110,000.00 
which is an estimate and the RFP has been put out last week. Sparrow asked if 
this large expense is the expense that only comes around every few years. 
Gilbert and Ciesiel responded that this is now done every 4 to 5 years.  

e) GIS Recorder Fees: There is a slight increase since the fee was increased in 
June. The GIS Partnership fees were increased for all partners. There is an 
increase in subscription fees with switching to a credit card option that allows 
for people to use the Beacon. 

 Whalen asked for clarification the Website Development and Hosting compared to the 
IT Website maintenance. Callant clarified that the website maintenance is for the 
Beacon that is used by several of the departments for mapping features and the IT 
Website maintenance is for the WWW.OGLECOUNTY.ORG website. 

Sparrow questions if there is about $157,000 for the department versus the 
$159,000 except for the OrthoPhotography; which will be an expense that will not 
be seen for another 5 years. 
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Gilbert expressed that yes that is true until the year 2020. Gilbert shared that 
currently the Enterprise License is being paid through 911 but only for the 3 years; 
leaving that contract to be picked up by GIS in 2020. Ideally the license should be a 
Countywide license which is $50,000 annually and right now we are paying around 
$11,000 and 911 is paying $15,000. Sparrow suggested that the licensing is the only 
major expense until the next 5 years when the OrthoPhotography will take place. 
Gilbert say yes.  

iii. Revenue:  
County Treasurer Linda Beck comments regarding the State Income Tax and going 
over the last year, she felt that based on what the State is predicting she would 
decrease it from the $2.4 million to $2.125. It does lower the amounts but is more 
confidant with this number. 

Smith asked if she was thinking the Income Tax would be coming down. Beck 
suggested that based on what is being predicted by the State and what was done last 
year she feels better setting it at this rate. The sales tax amounts are coming in 
strong. Property taxes we will know in the next couple of months and will be able 
to come up with a better number. Person Property Replacement Tax is going to 
come down too but there are funds that will at least get us through next year. Then 
if need be it can be looked at again to adjust for the coming year. 

Smith asks about the Administrative Court Fee. Beck explained that this fund is 
used to pay for Mr. Krahenbuhl, who is the Hearing Officer for the Zoning 
Hearings. It is really a reimbursement for his services. Beck stated that she will 
have to get with the Zoning Office and discuss the receipting process; Beck would 
like clarification. 

Sparrow asks Sheriff VanVickle if the Jail Boarding could be higher. Sheriff 
VanVickle states there is no guarantee since other agencies are involved. Typer 
suggests that if there is a sign that they will not be able to make the suggested 
amount, we should adjust it now. Sheriff VanVickle expressed that there is potential 
for it to be more but the budget should not reflect anything less than what is being 
provided. Sparrow again asked the Sheriff to keep in contact with the Finance 
Committee if there is any indication of a guarantee of a greater amount of revenue 
in the Jail Boarding. 

Sparrow shared that there is over $23 million in reserves and various funds he has 
asked the State’s Attorney to look into the possibility of sweeping some of the 
interest from those funds. Sparrow shared that he is hopeful to hear back from the 
State’s Attorney before the next Finance meeting. Another form of revenue would 
be looking into those separate dedicated funds that have monies in reserve could be 
charged a minimal amount for rent if they are using County property. 

Sparrow also suggested the ability to provide more funds through the Long Range 
Fund.  In order to cover the maintenance and infrastructure as well as the IT –
hardware, software and web design - that item should actually be adjusted by 
roughly another $34,000. This amount is what it is going to cost to cover the same 
things that we have covered in the past. 

Sparrow asked if there were other suggestions from any of the members seeing that 
the Income Taxes are going to be down and being knocked $90,000 from Probation 
because things have been cut from there. Beck asks if that figure is accurate since 
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they are refilling some of those positions and in return there will now be more 
opportunity for reimbursements. Sparrow states they will have an opportunity to ask 
those questions in tomorrow’s regular meeting.  
Whalen asked if the fees for the Liquor Licenses fees have been increased or were 
looked into. County Clerk Laura Cook stated no, the Liquor Commission needs to 
make the recommendation.  

Smith asked if there are any properties that can be sold to generate revenue. There 
are a few properties in Rochelle. Smith asked if the adult programs at Focus House 
are being funded by the county or if they are going to be funding them. Smith is 
struggling with the fact that from the beginning we were told that Focus House was 
going to be self-sufficient but the County has been carrying them. Smith stressed it 
isn’t that he doesn’t support them, but struggles with the County having to carry the 
majority of the burden of keeping the operations running. 

Typer suggests departments voluntarily look into their budgets and adjust the 
numbers being requested; giving what is actually needed instead giving them a 
cushion for what could happen. Typer explains this allows the department heads to 
have open conversations and look at cutting amounts there before looking into the 
salary line item. Typer asks Cook for any comments on the process. Cook explains 
to the committee she has cut a total of about $15,000 since the first budget meeting. 
Cook used the example of Voter Registration supplies – lowered the amount needed 
based on the State of Illinois Voter Registration Grant. There were two years where 
we did not get this grant due to no balanced budget from the State of Illinois. If 
Cook receives the Grant that is a possibility of $10,000 to $14,000 that is given 
back to the General Fund. Smith asks if the departments could come back to the 
committee asking for more money. Typer states, they could.  

Sparrow discusses wages and what the cost of increases could be to the county. 
Once the negotiations have been set this will dictate where the cuts will be need to 
be made or possibly the number of people who need to be cut to make up the 
difference. Sheriff warns Sparrow about the language used because this could be 
misconstrued as bargaining in bad faith. Gronewold asks if there has been any 
discussion on the increase for the non-union employees. Sparrow says there has not. 

Whalen asks for clarification on charging rent for departments who are not part of 
the General Fund. Sparrow stated there was a need for more revenue a couple of 
years ago and the county asked Animal Control to pay rent for their office at the 
courthouse. There are other departments that could contribute to help with the 
revenue; Solid Waste, Probation, GIS, Health Department all utilize county 
properties. Gouker states Animal Control is not a county department like the 
general fund departments.  

4. Old Business – Budget Recommendations: None 
 

5. New Business: None 
 

6. Other Business: Next meeting is September 18th at 9:30 a.m.  

7. Adjournment: Motion by Smith to adjourn, 2nd by Whalen. Motion carried. Time: 4:23 p.m. 
 

Respectfully submitted, 

June Jacobs and 

Laura J. Cook 

County Clerk and Recorder 
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Finance Committee 
Tentative Minutes 

September 11, 2018 
 

1. Call Meeting to Order: Chairman Sparrow called the meeting to order at 5:00 p.m. Present: 
Gronewold, Nordman, Typer, Smith and Whalen. Others: Treasurer Linda Beck, County 
Clerk & Recorder Laura Cook, Circuit Clerk Kim Stahl, State’s Attorney Eric Morrow, 
Finfrock, Jerry Shirar, IT Director Larry Callant, Supervisor of Assessments Jim Harrison, 
Karen Churney, Director of Court Services Cindy Wendt and Solid Waste Director Steve 
Rypkema. Absent: Gouker 

 
2. Approval of Minutes – August 2, 7th, 14th, 10, 2018: Motion by Smith to approve the 

minutes as presented, 2nd by Nordman. Motion carried. 
 

3. Public Comment: None 
 

4. Monthly Bills 
 County Clerk: Motion by Nordman to approve the bills totaling $8,334.83, 2nd by 

Gronewold . Motion carried. 
 Treasurer: Motion by Smith to approve the bills totaling $93.54, 2nd by Nordman. 

Motion carried. 
 Finance: Motion by Smith to approve the bills totaling $8,286.83, 2nd by Nordman. 

Motion carried. 
 Department Claims: None  

 
5. Insurance 

 Health Insurance – Aggregate Report & Update: .42% is the loss ratio, states Sparrow.  
 Property Casualty – CIRMA Update: Sparrow stated everything looks good; we are in 

the process of renewals.  
 Insurance Program Review & Discussion: None 

 
6. County Clerk, Treasurer and Finance Reports:  

 County Clerk and Recorder Cook presents the Ogle County as Trustee Monthly 
Resolution List which was just received yesterday. Since this was not on the 
Finance Agenda this evening, Cook is recommending the Committee pass along 
this resolution to be presented at the County Board meeting.  

 Cook informs the committee of her visit at the Pinecrest Grove Village 
Apartments resident meeting to explain the different options to vote in Ogle 
County. They were very appreciative to have this information presented to them. 
Cook will also be at the Leaf River Lions tonight at their meeting for a short 
presentation. 

 Treasurer Linda Beck informs the committee the 2nd installment of taxes was 
collected on Friday and everything went well. 
 

7. Budget Review: Sparrow reviews the Budget Performance Report for the end of August, 
2018.  
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8. Old Business:  
 2019 Budget: Sparrow reminds the committee the next meeting is September 18, 

2018 at 9:30 a.m. 
 Assessment Office Retiree- Vacation payout: Sparrow states this item was 

presented last month but not on the agenda, so it is before the committee this 
evening. Smith makes the motion to put this before the full County Board. Motion 
dies due to the lack of a second.  
Nordman makes a motion to place the topic on the floor to approve the payment 
of approximately 158 vacation hours and 2nd by Gronewold. Nordman asks the 
Chairman of the Personnel & Salary Committee Skip Kenney to elaborate on the 
issue at hand. Kenney states every Department Head is given a copy of the 
Personnel Handbook that has been approved by our State’s Attorney, Sikich and 
County Board. In the manual it clearly states employees cannot carryover 
vacation time. Kenney states it is in the hands of the Department Heads to follow 
through on the County Personnel Policy. Kenney states the problem in this 
situation is the vacation policy was not followed. Kenney states he has contact 
Sikich and they said if the policy is deviated it could set a bad precedence. 
Nordman asked if Department Heads had their employees sign that they received 
and read the Personnel Handbook. Kenney states yes, they are given that task, but 
does not know if all Department Heads have followed through. Nordman 
addresses Supervisor of Assessments Jim Harrison and asks if all of his 
employees have signed the consent form. Harrison states yes, they have. Nordman 
is frustrated that Harrison did not protect his employee and not the Finance 
Committee has to vote on the issue. Nordman asks going forward is there a 
process in place so that this will not happen to again. Kenney said he is not sure at 
this time as he needs to contact a labor attorney. Kenney also states a directive 
will come from the Chairman of County Board as to what the Department Head 
whether they are Elected or Appointed what their responsibility is. Treasurer 
Linda Beck explains each Department Head reports vacation time, sick time, etc.. 
of hours that are used and they are to keep track of the total number of hours. The 
Treasurer’s Office uses the totals to report to the Auditor for the liability; it is up 
to the Department Head to keep track of all hours of their employees. A roll call 
vote is called: Smith – yes, Gronewold – yes, Nordman – yes and Sparrow – yes. 
Motion carries.  
 

9. New Business: 
 Probation Department Positions: Director of Court Services Cindy Wendt 

distributes information to replace her old position and a Probation Officer who is 
leaving for a position at Focus House. These positions are salary subsidized by the 
State of Illinois. Kenney states this was unanimously approved by the Personnel 
and Salary Committee today. Smith moves to allow the Probation Department to 
fill both positions as requested, 2nd by Gronewold. Motion carried. 

 Salary Compensation Review: Sparrow states Judge Hanson has requested a 
salary adjustment for an Administrative Assistant whose job has changed 
drastically since she started with the County in 1989. Sparrow states the Finance 
Committee had Judge Hanson present this to the Personnel and Salary Committee. 
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Kenney states he met with the Judge and he explained the job description which 
has drastically changed. The Personnel and Salary Committee voted to move this 
request to the Finance Committee for approval. The Judge is asking for a 5% 
increase effective October 1, 2018 which would bring her salary to $46,449, states 
Sparrow. Nordman approves the request of 5% increase effective October 1, 
2018, 2nd by Gronewold. Smith asks if we are opening Pandora’s Box. Sparrow 
says we very well could. Kenney states in 2010 the Personnel and Salary 
Committee was tasked with establishing a pay raise based on job descriptions 
which gave a minimum, midpoint and maximum rate pay scale. This was 
presented and approved by the County Board. After that there was change in 
Administration and the Personnel and Salary Committee faded and therefore, 
salaries were not updated. The new Wage Scale was updated by County Engineer 
Jeremy Ciesiel and presented to the Personnel and Salary Committee today for 
review. This information will be forwarded the Finance Committee next month 
for review. The motion carried. 

 Loan repayment from IMRF to Solid Waste: Smith approves a loan repayment of 
$200,000 from IMRF to Solid Waste, 2nd by Nordman. Motion carried. 

 
10. Closed Session: None 

 
11. Adjournment: Motion by Nordman to adjourn, 2nd by Smith. Motion carried. Time: 5:46 

p.m. 
 
 
 

 
Respectfully submitted, 
Laura J. Cook 
County Clerk and Recorder 
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Finance Committee 
Tentative Minutes 

September 18, 2018 
 

1. Call Meeting to Order: Chairman Sparrow called the meeting to order at 9:30 a.m. Present: 
Gouker (9:34), Nordman (9:36), Gronewold, Smith, Typer, and Whalen. Others: Treasurer 
Linda Beck, County Clerk & Recorder Laura Cook, States Attorney Eric Morrow, 
Finfrock.  

 
2. Public Comment: None 

 
3. Budget Review 

 FY2019 Budget –  
Sparrow states he would like to refine the numbers and look for more revenue or 
further reductions before looking at personnel cuts. The Personnel & Salary Committee 
will be making recommendations. Gronewold asks if the Personnel & Salary 
Committee will be making recommendations on cutting hours in the work week? 
Sparrow will talk to Chairman Kenney.  

Sparrow refers to revenue line 3900.510 – remove $25,000 since they are not going to 
replace the position. Whalen asks if some of this money could be dedicated for IT 
expenses. Sparrow states this money was for the Chief Deputy Assessor who was doing 
work directly related to GIS. The GIS department will now be taking on the 
responsibility of the mapping for the Supervisor of Assessments.  

Sparrow discusses: 

- Revenue 3110 - State Income Tax – leave figure at $2.2 million and not cut it to 
$75,000; 

- Revenue 3120-10 – 5% increase 

- Revenue 3120-20 – leave as is 

- Revenue 3120-30 – 2.5% increase 

- Revenue 3900-180 – increase amount to $220,000 

There was discussion about IT and revenues that could help fund this department. 
Whalen states there are franchise fees that could be used for technical franchise fees 
that are being funneled elsewhere, which could be from tower rental, Comcast, 
possibility of solar farms. There are several funding discussions that need to take place 
in order to get the money to IT. There was discussion that IT is not a “Department” and 
looking to have a Resolution at the next IT Committee meeting to make IT a 
department. There will not be a vehicle purchase for IT in 2019 as they are going to 
purchase the vehicle from the 2018 budget.  

- Revenue - Jail Boarding 3425 – increase $150,000 – Sparrow states this came 
directly from the Sheriff. Typer would like to have the Sheriff available at the next 
Finance Committee Meeting. Typer would like to see this number remain as 
presented until the Sheriff can come to a meeting.  
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- Officers Fund – Sparrow has asked the States Attorney to look into the possibility 
of taking the interest from some dedicated funds. States Attorney Morrow says at 
each fund needs to be looked at the statute and how the funds are to be used. 
Sparrow suggests doing a fee study and refers to a study last done in the Sheriff’s 
Department and County Clerk’s Office in 2010. Sparrow has asked Treasurer Beck 
to call the company and see what they would charge to do a study. County Clerk 
Laura Cook states the fees for Marriage License, Vital Records and Tax Sale Clerk 
Fee were increased. 

- Treasurer Handling Fee – Sparrow has asked Beck to ask her counterparts if they 
charge a “handling fee” for non-general fund transactions.  

- Rent – Sparrow discusses the possibility of rent from a couple of departments (non-
general fund) 

Expenses: 

Sparrow refers to the General Fund Non-Salary Expense worksheet that has a $244,133 
difference, wants to start trimming these numbers, and reviews various line items. 
Nordman states she and Typer talked to the County Clerk, Treasurer and IT; they were 
able to make additional cuts as asked.  

Sparrow states he will have to sit down with Focus House and review the numbers 
given. There is a new non-county placement at Focus House from Kendall County. 
Smith comments on Focus House and why is the county funding programs.  

Typer and Nordman will continue to meet with department heads and Sparrow will 
meet with Focus House. 
 

4. Old Business: None 
 

5. New Business: None 
 

6. Other Business: Next meeting is October 2, 2018 at 2:30 p.m.  

7. Adjournment: Motion by Smith to adjourn, 2nd by Gouker. Motion carried. Time: 10:46 
a.m. 
 

Respectfully submitted, 

Laura J. Cook 

County Clerk and Recorder 
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